Rental Update

The latest news from the Canadian Rental Association
Spring 2009

Executi ve Directoro

At the Atlantic Regional Trade Show this past February, | had the great pleasure of meeting past CRA Pres
Danny Cameron. We talked about friends he had made over the years and the business relationships he ha
built. Dannytalked with CRA President Jay Williams and CRA Senior Vice President Andrew Paguette abou
their fathers whan Dannyhad known for years. Danny andlsoenjoyed talking about the years he spent
working with past Executive Director Dorothy Wellnitz.
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2009. He founded Atlantic Rentats1960, with $480 in his personal bank account and
three original locations in Fredericton and Moncton, New Bruakwand Cornerbrook,
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Newfoundland. The business grew to 24 stores, spanning New Brunswick, Newfoundland, Nova Scotia ano
Prince Edward Island. In the early 1980s, Atlantic Rentals was the largest rental company in Canada.

Cameron joined the American RahAssociation (ARA) in 1963 and received an ARA Service Award in 1968.

Cameron served as a director under the Canadian Association of Rental Operators and was a founding
member of the Canadian Rental Association, then known as the Rental Associatioradd (RAC), and
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and authored the bylaws that the RAC operated under until just recently. He served as ARA Region 10 Dire
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1976 and the ARA Meritorious Service Award in 1977. He was in the first group of people inducted into the
ARA Rental Hall of Fame in Fort Worth, Texas, in 2001.

45 yy & belekeRyle@ving anything to chance. When he was committed, he orchestrated the project
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executive director of the RAE.I S KI R I & énN@ tfeThssariatioryandicentinued to try and keep
in touch with his rental friends. He attended the CRA Atlantic Regional Trade Show in Moncton at the end @
February 2009. It is hard to reflect on just a few things when he was a part of so muchhigttig of our
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He spoke on the subject of the North American rental scene for the British Hire Association in 1964 and
delivered many other speeches at industry events including keynote addresses for the RAC Conventions in
1973 1979 and 1980. He also wrote several articlesiental Agenow RENTAIMANAGEMENT

Cameron was a veteran of WWII serving in the Royal Canadian Air Force. He served as a member of the
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He is survived by his wife, Joan, three daughters, three stepdaughters and 10 grandchildren. Memorial trib
may be made to th€anadian Cancer SocietyNew Brunswick Divisio®,.O. Box 2089, Saint JohreviN
Brunswick E2L 3Tghe New Brunswick Heart and Stroke Foundation, 133 Prince Willia®uge 606, Saint
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Trade Show Recap

The CRA trade show season has come and gone for another yeaaisdratje show manager, | can tell you
that the attendance numbers were only slightly down. Our associate members showed their support for the
association as well as its membership by exhibiting at the trade shows. The rental store members attended
boughtand networked with other rental operators and suppliers, building relationshipswviibtarrythem
through the ups and downs of our economy. Thank you to all members for your support and to all the
volunteers and sponsormsho make these trade shows a gresuccess! Understandably, with the CRA head
office being in Winnipeg and the shows being held across the country, | rely heavily on the local board
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members and trade show committees for help and guidance. These people are to be commended for their
unlimited commitment to making their regional trade shows a success!

British Columbia Regional Trade Show Jan. 16 and 17, 2009

The Friday night show and barbecue and Saturday show and lunch were veagtereded by rental

operators. The overall consensus fréine exhibitors was that they were happy with the sales and contacts

they made. All seats for the Saturday night banquet were sold, showing us that the British Columbia membdas
support their association and their trade show.

The next show will bdan. 15 ad 16, 2010 Due to the solebut banquet at the Hampton Inn, we are now
looking into a larger facility to fill our banquet and accommodation needs. The Cloverdale Rodeo o
Exhibition will again be the trade show venue for 2010.

Ontario Tabletop Show Jan . 24, 2009

This is a first for the CRA Ontario local. Held in London at the Lamplighter Inn, this proved to be a good vergi
for the show as well as the banquet. The Saturday night banquet was-awwaddent, and the hypnotist
entertained us with audiencparticipation. The CRA Ontario local worked directly with the hotel and suppliers
to put on a great show!

Atlantic Regional Trade Show Feb. 21 , 2009

Moncton experienced a winter storm two days before the shawvichshut down the airport and had us

wondering if the show would go o\Imost all including myself, were stranded, unable to land in Moncton,

but wewere able toarrivejust before the banquet on Friday. The banquet was filled to capacity, and, with

myself as a Vanna White of sorts, the silenttian prizes were awarded to the lucky winners. The Saturday
luncheon and meetingnded upbeing & dzf f K2dzaS® ¢KS pnkpn RN}Ig &l g K S
Wellnitz Scholarship Fund increase.

The Rental Show March 3 -5, 2009

The CRA board of dowors traveled to Atlanta for two days of board meetings, followed by the CRA Annual
General Meeting on Monday March @nTuesdayMarch 3, the Show opened and CRA past presidents in
attendance enjoyed lunch and conversation at Terraces Restaurant. dmaing, Genie Industries sponsored
the CRA Hospitality Night. This evening of socializing, networking and fun was-atieneléd that we have
outgrown the suites we have used in the past. Future hospitality nights will be held in a larger, more banque
like room.

The CRA hotel farhe Rental Shown 2010 in Orlando, Fla., has been chosen. The International Resort &
Spa will be the CR#otel for accommodations and theospitality night. Hotel reservation forms will go out
in the fall.
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Prairie Regional Tra de Show
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for a good show with a successful move in and move out. We expanded the trade show floor to accommods
the requests for exhibit space. THeor plan has been revised for the 2010 show to even out the traffic flow
GKNRdzZaK GKS Sy idANB Maich13 26n0withSte Braireldrid Bfikitio@ekttednd thed
Radisson Hotel again hosting our events.

Quebexpo fi March 31 and April 1 , 2009

Our final show of the season was the Quebec Regional Trade Show, now known as Quebexpo. The show,
the past, had sol@but exhibit spaceas well as &/ednesday morning breakfast. This is the largestrandt
attended CRA show. This year markied 25th anniversary of the Quebec Show, and many accolades went to
JeanMarc Turcotte for his work with the association and the trade show. The shortened show hours receive
mixed reviewsThe Quebexpo 2010 will be held March 23 and 24 at the Hotel dgsesics, St Hyacinthe,
Quebec.

Marketing Your Rental Business

Web sites:

As we all know, Web sites are becoming more and more important when marketing your business. The AR
here to help!

Six years ago, ARA unveiled its ¥g@b creator. Nearly 1,000 mdwars have used this free service, which
includesfree hosting. New features are being added yearly, giving members more options. There are more
than 30 templates with different looks and layouts to choose fr&ar. information, gdo www.ARArental.org

or call Mike Savely at 868B4-2177, ext. 246.

www.RentalHQ.com:
RentalHQ.coms theinternational rental store locator provided by ARA.
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Update your inventory listings on a regular basis by loggmtp www.ARArental.or@gnd selecUpdate your
Membership InfoThis site allows customers in your area the opportunity to fima gnd make that rental
connection.
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Communication

Internet browsers, Google searches, Web sitemadls, etct these are the communication venues of the
future. They link us at any given time to the world of information and to each other. The CRAdrabie
past few years, furthered its communication wittyel A f 8> FIF ES&azX G(GKS / w! 2856

Take this opportunity to log on to both Web sites. See what membership offers you. Update your company
information, update your producidtings. In addition, contact our office with your newnail addresses and
contact information so that you can stay-tp-date with national and local events.

Our goal is to communicate wigfou,our member and provide you, whether you are a rental stanea
supplier, the tools for staying in touch with your customers.

See what is offered. Visitww.CRArental.orgndwww.ARArental.org

Next Generation

Over the past six yeathat | have been with the CRA, | have had the opportunity to meet many generations @
rental operators and suppliers from Andrew and Richard Paquette in Quebec to James Morden in Ontario
and TJ Johnson from Cavalier Industries in the West. It has benomeeand more obvious that we have a

large group of Next Generation members.

As our industry is growing with the number of Next Gens involved in the family business, we must ask
ourselvesHow do weget this group of ugand-comers more involve2lCRA locaheetings are a great source

of networking for the upcoming group of owners. CRA Ontario has been working on events for the Next Ge
and ARA has an excellent Next Generation program. Attend a local meeting with your Next Gen and talk to
your local presidet about a Next Generation program within your local. Get the Next Generation of rental
operators and suppliers involved.

One of the new ARA products is tBaccession Planning Guiddember price is US$35. This guide is beneficial
to both current and futire owners in preparing them for all aspects of the change that will happen within the
company as well as the family dynamics that will take place when the reins of leadership are handed over.

Mandy Maeren, CRA executive director

CRA Pr eskRepgostnt 0 s

As a rental operator, | take great pleasure in providing a valuable service to my customers. As the presiden
the Canadian Rental Association (CRA), | take equal pleasure in helping members of this association.
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You can image then how much | enjoy armuncing the success of the Protected Seffurance Program
(PSIP). After years of groundwork, the CRA and Hayhurst Elias Dudek (HED) Insurance and Risk Services
complete the third year of this program in June.

The program was launched in 2006 in resge to the difficulty that many rental dealers experienced in
finding affordable insurance coverage that adequately protected rental dealers. The unique mieasieer
insurance plan provides coverage for equipment out on rental and foemtal of equipmat, which was a key
element for companies that could not get this kind of coverage.

As participation grows, the program has the opportunity to enhance rate stability in the future and continue
to improve the possibility of a rebate to members.

| congratuéite the rental operators who saw the value of this program and signed up early. | encourage
nonmembers to join us and benefit from the tangible value the CRA is offering to you and your business. Vi
our Web site to learn more: www.crarental.org.
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CRA Regional Trade Shows

Despite the economic downturn, | was encouraged to see the high level of participation from both suppliers
and rental oper#ors at the CRA regional trade shows this year.

The shows in British Columbia, Saskatchewan, Ontario, New Brunswick and Quebec wattendst and
veryweltd dzLJILI2 NIISR® {dzZNB 6S KSIFNJ Fo2dzi aNBOSaaiazyszé
launching new products and equipment lines, rental companies are still buying and businesses are

still growing.

It proves that the professionals in this business are forwhnakers who know that things will get better.
These are people | see on the showofland in the exhibit booths. Yes, the economy will turn around, and,
when it does, these are the people who will be ready.

The CRA board of directors metfdie Rental Shoim Atlanta. Althoughattendanceat the Show was down

due to economic conditionghere was a large turnout at the Canadian Hospitality Night held at the Hilton
Garden Inn. A special thanks to Geoff Allen and Genie Industries for sponsoring the evening. Another
hospitality night is planned forhe Rental Shou Orlando, Fla., next yearhe CRA hotel for Orlando has
been chosenlt will be the International Resport and Siantact Mandy Maeren at mandy@crarental.org to
book your rooms.

The CRA Annual General Meeting and Region 10 Luncheon also weaitemeled. The CRA wishes to thank
Warner Shelter Systems for its sponsorship of the luncheon and for its continued support.

Jay WilliamsCRApresident

A publication of the Canadian Rental Association
T 800/486-9 899 A F -4484808 /A2 moww. CRAr ent al . or g




Rent a

A publication of the
T 800/486-9 8 9 9

| U PBplirg2@09 A
You are serious about your rental business. So are we!

Sirius Pro

Thanks to our remote implementation technology, we can follow you in all
steps of implementation, reduce costs significantly, and minimize the impact on
your ongoing operations. Sirius, a tried, true and tested solution offered by
a corporation with a track record of successful implementations.

Best-of-breed Rental Software

SYL_siriuspro
AT

Benefit from Award Winning software J§
at the best possible price! '

- $5 500 for 1 PC or $12 000 for 10 computers
- Includes software, complete training...
and no travel fee!

SOFTWARE

@
~ ORION
®

www.orion-soft.com

e More than 20 years of experience
in the rental industry
¢ +800 successful remote implementations

Canadian Rental Association
A F -4484808 /A2 moww. CRArental . org




Rent al Upmirg2@9 A

British Columbia Report

British Columbia has had a colder and longer winter than usual. All over the pra@ocsls have been set
for the coldest temperatures, the most snow ever, the most days without sunsinidéhe most fog.

Spring melt has been happening slowly as it is still snowing up in the mountains throughout British Columbi
So much for the pump rentals! The yards in mgeaare bare of the white stuff, and we have progressed from
snow blowers to dethatchers and aerators. As soon as the snow leaves, the lawn and garden equipment st§
to movet even if the ground is still frozen one or two inches below the surface. Meedigeryone is trying to
keep busy with their yard work as there have been numerous layoffs throughout the industries in our area.

Construction is definitely slowing down in British Columbia unless it is directly related to the Olympics. Ther
have beera number of infrastructure announcements lately from the provincial government with promises o
hundreds, if not thousands, of jobs coming available. But, then again, it is an election year.

The British Columbia local scheduled numerous meetings thistgaget rental store owners/managers out
and increase our knowledge of current topics. Networking with our peers is a great way to understand and
learn how to deal with issues as they arise.

Our next topic is about the extra charges that our paifisak (POS) suppliers are passing on to us. The Britis
Columbia local feels this is an important issue, so we are presenting this topic at two meetings in two differe
FNBlFa 2F GKS LINPOAYOS® vdzSaidAzya ¢SQftt NBDASs A

A Do you understand the different elnges that are placed on you depending on whether you swipe a
card or manually enter it?
Did you know that certain cards are charged a higher percent than others?
Have you compared the different POS suppliers lately to see what they have to offer?

Theredoes not seem to be any regulation in this industry, and we have to educate ourselves about what this
costing us. The two to three hours spent at an association meeting can save you a tremendous amount of
Y2ySesz IyR gK2 R2SayQid tA1S GKIGK

The local bard includes new peoplevho havenew ideas and offea new direction. Give them the support
that they need in making the association more interesting and more informative. The more input the local
board members receive, the better job they can do for ybloe best associations are those that have
members involved with moving the group forward for the betterment of the whBle involved

Peggy DanielCRAritish Columbiairector
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Alberta Report

Alberta membersre finally enjoying some spritifke weaher and are out at the driving range warming up
for the upcoming 18 anniversaryedition of ourannualgolf tournament slated for Tuesday, June 9. All
members are invited to join the fun at the RiBamd Golf Course in Red DeEhis includes all of our
Saskatchewan an@ritish Columbiaeighbors and any other members of the CRA who happen to be in the
area June 9Members are encouraged to bring their spouses or significant stteeenjoy this special event.
Detailsare available from Orrin Knapp of R&@he or Paul Dorion at Hertz.

Booms Up?

For members who own boom lifts and/or extendeshch forklifts just a heads up that there is a committee of
Edmontorarea members currently working with the Alberta Workplace Policy and Standards Development
wing d Alberta Employment and Immigratio@¢cupational Health and Saf¢ty resolve a mattethat came

up recently. Afewweeksbacky' S 2F (KS RSLI NIYSyili@aNad@

members for storing boom lifts and telehandlerstimyard in an elevated positiokiVhile this has been a
longtime practice in the industry, including manufacturers in their staging yards, the regulations do state tha
this is rot considered a safe practicAccording tocCanadian Standards Associati@8@ Standard B354-02
SelfPropelled Boom Supported Elevating Work Platforms, subsection 6.4.23 Ldwviagrtal Platform

Ly (G STh&diabplatform shall not be stored or left unattended in the elevated position unless
approved by the manufacturer

Obviously, our position as rental operators, not end users, is that under the right conditions we do not
consider our storage practice unsafeam sure you can understand why this is a concern for all association
members, even those who may oyust one man lift. The committee is working with the manufacturers to

see if we can reach an agreement on which conditions would warrant safe storage of these machines while
still allowing rental yards to store the units with the primary boom eleva@akce the final decision has been
made the information will be distributed to all members so wanall make sure we are in compliance with

the CSA regulations.

Sales in the Alberta market continue to be very slow in some areas of rural Alvbiteasome pockets port
reasonably steady reals on par with 2007 levelslost members report customers are imait-and-see

mode, and equipment salesn particulat are very slow at this poinDpinions about what comes next vary
somewhat regionallypbut many agree litg will happen on any of the shelved larger projects until the price of
oil can climb to at least the $65 to $70 malrkthe meantimemembers continue to adjust their fleets to
match current demand.

Marc Mandin CRAAlbertadirector
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